	AD CLERUM – DECEMBER
 2011



Dear People of God,

The birth of Jesus was so significant an event that all of history is measured in terms of it.   Even in our modern age when many have moved away from “BC” and “AD” and speak of “BCE” and the “Common Era” it is still the birth of our Lord that determines how we measure time.   But for all its importance as the pivot of history, the incarnation is still a mystery that the world, including Christians, has largely failed to understand. 

Perhaps it is the sheer momentousness of the event; something that simply cannot be grasped by the prosaic recitation of facts.   And so it is to poetic words that we turn in seeking to grasp the mystery.   St John, in the prologue to his gospel, takes us to the dawn of creation.   In the beginning is God, and only God; revealed by God’s Word that speaks creation and life into being.   The stillness and the darkness of time is broken by the Word that enlightens everything.   The mystery of the incarnation, says John, is cosmic; it is the beginning and the end of creation, it is the first word and the last word.   The Word becomes flesh, God en-fleshed in the person of Jesus, in space and time and history.  “The Word became flesh and dwells among us” (John 1:14).   

Those of you who were reading carefully doubtless noted my mistranslation of the aorist tense, but it is one that I believe to be true both to St John’s gospel and to the theology of incarnation.   For incarnation does not mean that the Word en-fleshed in Jesus was with us for 33 years and now, following Jesus’ ascension, is now in heaven.   Incarnation was not a 33 year affair, but an ongoing truth – the incarnation still continues and is as real today as when Jesus walked this earth.  

The foot-washing in John 13 again picks up the mystery of the incarnation. The laying aside of his garments and his girding himself with a towel that marks his servant ministry is a visible illustration of the story of the incarnation as described in Philippians 2: 6-8.   It is done in the context of the Passover and links incarnation, eucharist, and the disciples together.  The link between Jesus and the disciples is brought out again in John 15 where Jesus speaks of himself as the true vine – the new Israel who makes visible what God had intended all Israel to be.  As we are grafted into the vine and remain it, so we become an integral part of that vine.  Without him, apart from him, we can do nothing.   In his final discourse with his disciples in the Upper Room (John 17) Jesus goes even further, speaking not simply of remaining in him through obedience to his word, but of the unity that exists between Jesus and his disciples in the Father; a unity that is gift, pure grace.   

It is significant that the words “Body of Christ” are used in the New Testament in 3 ways; in referring to Jesus (incarnation), in speaking of the sacrament (eucharist), and as a description of the community of faith (disciples) – all the more significant in the light of my comment about John 13 above.    All three are linked and together make visible the ongoing reality of incarnation.

We, the disciples, are the Body of Christ in the world.   We are gathered together and made one with Christ and each other in the eucharist.  As we remember and make present Christ’s saving act (incarnation) so we enter into it and are re-formed and re-membered as the Body of Christ in the world.   Paul speaks of that unity in his recurring phrase, “in Christ,” which occurs more than 50 times in the undisputed Pauline letters.  (If we include the similar phrases, “in the Lord / Jesus / Jesus Christ”, “in Christ Jesus our Lord” and “in him” that number almost doubles).   And while some references are to what God has done in Christ, the vast majority of them refer to our existence “in Christ”.   Because we are baptised into Christ, so we now live “in Christ’.   Like Paul we can say that it is “... no longer I who live, but Christ who lives in me”.   In fact, it is this theme of “participation in Christ” rather than justification by faith that lies at the heart of Pauline theology.   

But it is important, too, that we do not lose sight of the fact that when Paul speaks of life “in Christ” it is always in the plural.  We, together, are the Body of Christ in the world.   Just as we are caught up into Christ (and the mystery of the Holy Trinity), so also are we caught up each in the other.   This has important implications for us:  because our lives are made one “in Christ” we share a mutual concern and responsibility for each other.   “Rejoice with those who rejoice; weep with those who weep”.  “Bear one another’s burdens, and in this way you will fulfil the law of Christ” (Gal 6:2).   As individuals we share the pain, the burden of others; as parishes we share the burden of caring for the whole diocese; as diocese we bear the burdens of the Province; and we all share the pain and burden of the world for whom Jesus came and continues to come.

God so loved the world that he gave ...incarnation.   The incarnation is gift – God’s grace poured out in abundance on us all.   And as we receive graciously the abundance of that grace, so God calls us to give generously in return.   That is the meaning of Christmas gifts – a generosity born of gratefulness and shown not simply to those whom we love, but to all who are burdened and heavy laden.

As God has blessed us, so may we be a blessing to others. 
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Questions:

For self reflection:
1. In Colossians 3:2-3 Paul says: “Set your minds on things that are above, not on things that are on earth, for you have died and your life is hidden with Christ in God.”   What does Paul mean by “... your life is hidden with Christ in God”?   What are the implications of those words for the way you live your life?

2.  “As you have received graciously, give generously.”  Is my life marked by a spirit of generosity towards others?  Am I a blessing to others and to my parish because I know myself to have been so greatly blessed?  
For group discussion:

1. Are we, as a parish, a living and visible sign to the world of the ongoing incarnation of Jesus?   What changes do we need to make to become more clearly what we, in Christ, already are: the “Body of Christ” in our community?   
2. “As you have received graciously, give generously.”  How do we as a parish reflect in our generosity, the gratitude of our hearts?    Could we describe ourselves as a giving parish? 

□□□
Spiritual Formation
Clergy Day:     The December Clergy Day begins at the Parish of St Francis, Parkview and will then move to Bishop’s House for the annual clergy Christmas Party. The date is Tuesday the 6th of December and all clergy are asked to confirm your attendance with Tumi for catering purposes.


There will be a two day clergy workshop on Tuesday the 7th and Wednesday the 8th of February 2012 at the Parish of Holy Cross, Orlando. It is a requirement that all clergy attend so please ensure that the dates are put in your diary now.
Self Supporting Clergy:   The next meeting will take place at the Parish of St Thomas, Linden on Saturday the 14th of January. We will be going through the Lent 2012 Course and it is imperative that all self supporting clergy attend.
□□□
Reading Recommendations
A book which has been recommended to me many times, but which I have only now got around to reading is James Finley’s book “The Contemplative Heart.”   He draws from his own experience both as a Christian and a psychologist, as well as from other faith traditions and writes “in such a way as to evoke the contemplative experience being written about.”   It is a book of profound depth that will lead you deeper into contemplation. 

□□□
Vestry 2012
Most parishes have already begun preparing in earnest for Vestry 2012.   Thank you for taking this so seriously.   Our Annual Vestries seem to go more smoothly each year – a testimony to the fact that where parishes follow the process Vestry meetings proceed smoothly and without conflict.   I am hoping that every parish in the diocese will complete their Vestry by due date (15 March 2012) and that Vestries will proceed smoothly and without tension and conflict.   

Many of you seem to find the timeline document that we have distributed over the past few years helpful and so I enclose it again.   In addition, the Yellow Pages give dates by which certain things need to be completed.   You may find that of value also.   Please use some of the time leading up to Vestry to do some teaching about the process of Vestry, the duties of a Churchwarden and Parish Councillor, about servant leadership, good governance, and accountability to each other and the congregation.   
1.
General Instructions:   

These instructions apply equally to parishes and chapelries.

i)
Final Date of Vestry:   Vestry must be held before 15 March in each year.

iii)
Financial Statements:   The Annual Vestry cannot be held until the Annual Financial Statements for the preceding year have been completed and either professionally audited or verified by an independent verifier approved by the diocese.   

iv)
Limitation on Terms of Office:   Anyone who has served as either a councillor or warden (or a combination of the two) for a total of 8 years (of which only 5 may be as warden) is not eligible for re-election for a period of 3 years, nor may they be co-opted to serve in any capacity.   It is also desirable that no one should be elected as Warden who has not served for at least 1 year as a Councillor

v)
Only laity may nominate and serve:   Only the laity may nominate people to serve as Churchwardens and Parish Councillors, and only the laity are eligible for nomination to serve as are churchwardens and Parish Councillors. 

vi)
Elections and Scrutineers:   Voting shall be by secret ballot. Scrutineers for the voting must be agreed to by Vestry and may not include the Rector or Priest-in-Charge, nor anyone nominated to serve as a Warden or Councillor   

2.
Action Flow Chart for Annual Vestry:   

i)
End of Year:   Complete financial statements except for final adjustments.   If possible get your Independent Verifier to audit as much as possible before the end of the year.
ii)
January:   Complete financial statements and send to auditor / independent verifier. 
Check when financials will be ready and set date for Vestry.  Vestry must be before 15 March.    Allow plenty of time for unforeseen delays. 

iii)
At least 22 days before Vestry:   Publish and display written Notice of Vestry. The notice must be signed by Rector and Churchwardens and must give the place, date, time, and agenda of Vestry.  The Agenda for Vestry is set out in Diocesan Rule H – 3 (download from the website and familiarise yourself with the rules relating to Vestry) and in Direction 3 in this document.     

iv) At least 22 days before Vestry:   Lists calling for Nominations for Churchwardens and Councilors must be must be put on the notice board.   Nomination forms must be signed by the proposer, seconder and by the person being proposed.    

v) The Sunday before Vestry:   (Or at least 6 days before Vestry)   Nominations close.   

3. Annual Vestry:   

i)
Chairperson of Vestry:   The Rector is normally the Chairperson of Vestry.   Consult Rule H – 1.7.1 if the Rector is not available. 

ii)
Quorum at Vestry:   Ten parishioners form a quorum.

iii)
Right to Speak at Vestry:   Only regular worshipers and those whose names appear on the Parish Roll shall have the right to speak.  Good manners must always be observed. 
iii)
Agenda of Vestry:   The Annual Vestry Meeting will deal with the following business in the following order:-

· Confirmation of minutes of previous Annual Vestry Meeting

· Presentation by Churchwardens of audited or verified annual accounts.   Note: Accounts must be accepted by Vestry before moving on the next item of business. 

· Report by Churchwardens on condition of Church property, which report must be received by Vestry and a copy forwarded to the Diocesan Office together with the required Vestry returns.   Note:   In addition to the churchwardens report shall include how they have fulfilled their duties in respect of the following:-

· The provision and adequacy of computer, fax, internet, photocopying ,and telephone services for the parish;

· Adjustment of insurance cover for to ensure adequate cover for parish property;

· An annual review of the Memorandum of Understanding between parish clergy and parish council;

· Confirmation that proper records and inventories as required by the Canons and Rules of the Diocese have been kept.

· Report by Rector on care of the parish including a statement of needs, which report must be received by Vestry and either accepted or amended.   A copy of this report must be sent to the Diocese together with the required Vestry returns.   The report shall include:-

· An evaluation of parish ministry over the past year, together with a report on the areas where there has been growth or decline that ministry, especially in respect of the key points of the Diocesan Vision;

· A statement of the goals and objectives of the Parish Council set in respect of the coming year; 

· The identification of any areas requiring special attention either because of circumstances that have arisen in the life of the parish or the wider community. 

· Presentation by Churchwardens of budget for ensuing year.   Report must be received by Vestry and accepted or amended.

· A decision by Vestry on the number of persons who will serve on Council.

· Election of Churchwardens and Parish Councillors for ensuing year.

· Appointment of auditor or independent verifier for ensuing year.

· No other business may be transacted.

4.
Vestry Returns to Diocesan Office:   


Within one week of Vestry, the Rector must ensure that the following documents are submitted to the Diocesan Secretary:-

· Copy of the audited or verified Financial Statements; 

· Copy of the budget for present year;

· Copies of the Churchwarden’s Report and the Rector’s Statement of Needs;

· Declaration of those elected as Churchwardens, Alternate Churchwardens, and Parish Councilors (duly signed by all persons elected).

□□□
2012 Year Planner
An updated copy of the 2012 Yellow Pages is attached to this Ad Clerum. Please make a note of all dates that impact your parish or school to ensure that there is no conflict of bookings.
□□□
Provincial News
· Please visit our http://www.anglicanchurchsa.org/  to find the October – November copy of the Archbishop’s Laos.
□□□
Diocesan Family News
· It is with sadness that I must report that Mandisa Nxumalo, who has served in the Diocesan Central Office for a number of years, has been dismissed following two disciplinary hearings within the space of a few months.   I do not intend to make public the details of the charges against her; suffice it to say that the trust relationship between herself and others in diocesan leadership has been broken to the extent that there can be no future working relationship.   Please hold her in your prayers in this painful and difficult time.      Until such time that a suitable person can be employed to fill the vacancy, the Diocese will use a payroll clerk provided by VIP, our payroll service provider.  
· Please pray for Chris Viljoen who is undergoing knee replacement surgery on the 1st of December. He will be off work for 6 weeks.

· Lankiri Thaba and his family have asked me to convey their thanks to the entire Diocese for their prayers, emails and telephone calls received during this time of bereavement. They say that they truly feel part of the bigger family - the Diocese. 
· We are delighted to announce that two of the organists from our Diocese have been recognized by the Royal School of Church Music based in the United Kingdom. Lord Gill, Chairman of the RSCM says, “Church music is blessed with some extraordinary musicians whose commitment is remarkable. The RSCM always wishes to honour those whose efforts deserve recognition, but they are only a few among many.”   Colleen Hart, organist at the Parish of St Thomas, Linden has been selected to become an Associate of the RSCM and Jimmy Gordon, organist at the Parish of St Martin’s-in-the-Veld, Rosebank, has been awarded a Fellowship of the RSCM. This is the highest honour that the RSCM can bestow and is richly deserved, given that Jimmy has spent the better part of 75 years making music for the Church in one form or another. The Celebration Service will take place in Exeter Cathedral on 16th June 2012.
□□□
Moves and Placements
· Moses Thabethe formerly from the Diocese of Natal, has been appointed as Chaplain at Bishop Bavin School. He will be licensed at 12h30 on Wednesday the 11th of January.

· Kenny Xinwa will be moving to Manche Masemola to assist Abram Mokgohlane who has been looking after Manche Masemola, Protea Glen and St Mary Magdelene, Protea South.

· Stephen Ratshefelo has been appointed as Deacon at the Parish of St Mary, Bekkersdal.
· Alan Keartland will be retiring from the Parish of St Manche Masemola, East Bank with effect from the 26th of December 2011.
□□□
Birthdays and Wedding Anniversaries
We would also like to wish all the following Clergy and Diocesan Employees a very happy birthday and wedding anniversary this month:-

	
	December
	January

	1
	 
	Nomathemba Ramokgopa

	2
	Stephen Ratshefola;  Chris & Alison Viljoen
	 

	3
	 
	Alison Viljoen

	4
	 
	 

	5
	 
	 

	6
	 
	Cynthia Botha;   Hazel Halkett

	7
	Royce Meyers;   Hilary Owen;   Godfrey & Wendy Henwood
	John & Gail Westwood

	8
	Felicia Molipa;   Cyril & Hazel Halkett
	 

	9
	Julia Njumbuxa;   Gavin & Helen Smith
	 

	10
	 
	Jeremy & Kim Jacobs

	11
	Linda Williams
	Douglas Michael

	12
	Xolani & Mabatho Dlwati;   David & Margaret Eades
	 

	13
	Mpho Chaane
	 

	14
	Martin & Michelle Louw
	John Herbert

	15
	Beryl Bailey
	Archie & Thokozile Motaung;   Jack & Lorraine Wiliamson

	16
	Puleng Modisaesi;  Paddy Seller
	Karen Uitzinger

	17
	Earl Neil
	Pamela Lamb;   Patricia Ratshefola

	18
	Bikitsha & Julia Njumbuxa
	John Cooke

	19
	Dan & Patricia Ngqumeya
	Bridget Edwards;   Boitumelo Makata

	20
	 
	 

	21
	Charles & Tebogo May
	+Brian Germond

	22
	 
	Diana Buchanan

	23
	 
	 

	24
	 
	 

	25
	 
	 

	26
	Audrey Hick
	Trevor Prince;   Christian Lowick

	27
	Allan Williams;   Rams & Thembi Ratshefola;   Joe & Mabatho Rakale
	John & Wry White

	28
	Alan & Diana Keartland
	Paul Molefe

	29
	 
	Catherine Lee

	30
	Gayle Wilson;  Mashilwane Ntsele
	Pilane & Vicky Moroa;  David & Bridget Edwards

	31
	 
	 


We appreciate feedback – especially when we’ve forgotten someone’s special day so please do contact Claire in Bishop’s office with any updates or amendments.
□□□
Dates for Diary
Please take note of the new date for Diocesan Website training. I have included some detail in the ‘General’ section below. It is imperative that each parish is able to access their financial information on the website and so I would encourage as many of you as possible to take the opportunity to attend this training.
	DECEMBER
	 
	Parish
	Diocesan
	Bishop

	Friday
	2
	Independent Schools Close
	Transformer Camp
	Leave

	Saturday
	3
	 
	Transformer Camp
	Leave

	Sunday
	4
	 
	Transformer Camp
	Leave

	Tuesday
	6
	Clergy Christmas Party
	Clergy Christmas Party
	Clergy Christmas Party

	Friday
	9
	Government Schools Close
	 
	 

	Saturday
	10
	 
	Diocesan Website Training / 

FOX II
	 

	Friday
	16
	DAY OF RECONCILIATION
	 
	Wedding

	Friday
	23
	 
	Diocesan Office Closed
	 

	Sunday
	25
	CHRISTMAS DAY
	 
	 

	Monday
	26
	DAY OF GOODWILL
	 
	 

	Tuesday
	27
	PUBLIC HOLIDAY
	 
	 

	Wednesday
	28
	 
	Diocesan Office Closed
	 

	Thursday
	29
	 
	Diocesan Office Closed
	 

	Friday
	30
	 
	Diocesan Office Closed
	 

	
	
	
	
	

	JANUARY
	 
	Parish 
	Diocesan 
	Bishop

	Sunday
	1
	NEW YEARS DAY
	 
	 

	Monday
	2
	PUBIC HOLIDAY
	 
	 

	Tuesday
	3
	 
	Diocesan Office Opens
	 

	Friday
	6
	Epiphany
	 
	 

	Tuesday
	10
	 
	Archdeaconry Region 3 Clergy Meeting
	 

	Wednesday
	11
	Private Schools Open
	 
	12h30 Bishop Bavin Opening service & Chaplain licensing

	Thursday
	12
	 
	 
	08h00 St John's College Opening Mass

	Friday
	13
	 
	 
	 

	Saturday
	14
	 
	Self Supporting Clergy Day
	Self Supporting Clergy Day

	Sunday
	15
	 
	 
	Pastoral visit: Belgravia & Ferreirastown

	Wednesday
	18
	Government Schools Open
	Management Meeting
	Management Meeting

	Saturday
	21
	 
	Transformers / Ordinands / Anglicare
	Bradshaw wedding

	Monday
	23
	 
	Ordination Retreat
	 

	Tuesday
	24
	 
	Ordination Retreat
	 

	Wednesday
	25
	 
	Ordination Retreat / Trustees
	 

	Thursday
	26
	 
	Ordination Retreat
	 

	Friday
	27
	 
	Ordination Retreat
	11h00 Ordination rehearsal

	Saturday
	28
	 
	Ordinations: Diaconal & Priesthood
	Ordinations: Diaconal & Priesthood

	Monday
	30
	 
	 
	Bishop Retreat

	Tuesday
	31
	 
	 
	Bishop Retreat


□□□
General Notices
· The Parish of St Thomas, Linden has a vacancy for an accomplished church organist and choir leader.  Key attributes of the successful applicant will be formal music training, proven leadership and organizational abilities and knowledge of Anglican liturgical practices. Conditions of service and remuneration are negotiable. Interested applicants are invited to submit their CVs by email to sttrector@isat.co.za  or to Ntombil@yebo.co.za on or before 14th December 2011.
· There has been a lot of progress in developing the Diocesan website this year, in particular in the area of Diocesan Accounting as well as Synod papers and minutes and Conference information. As from 1st October, all accounting information is only available on the website. This means that all monthly statements and debit orders are available to each parish when they want them and they will never get lost! This is providing several benefits for the Diocese:

1. For the Diocesan office, there is a substantial reduction in cost in terms of time and print costs.

2. For parishes, they now have access to all their statements, debit orders, etc. at a time convenient to them and their auditors. This will help them to prepare their monthly and annual accounts for their parish members in good time.

3. It is a great help in annual verifications if the parish treasurers have all the details of their Diocesan Accounts as well as their bank accounts.

4. No longer will important documents be lost in the post or email because the information can now be accessed from any computer – anywhere.

The accounts are only available to “managers” of the individual portals, and only they can “see” their details. This presents problems for the parishes that have not yet been for training because no one has been appointed as a manager for that portal and so no one has access to information. If your Parish or organisation wants to appoint a(nother) manager for your Portal this can be done by:

· Contacting any member of the website committee – see www.anglicanjoburg.org.za for details. Click on the “About your Website” tab on the left hand menu to find out who is a member.

· Asking any manager already appointed to your portal. They can get the details on how to do this in Section F of the Managers Manual.

· Attending a training session run by David Butcher.

The next training morning has been arranged for Saturday December 10th at 66 Galway Road, Parkview (directions available from dandjbutcher@mweb.co.za) starting at 08h30 and ending at 12h00. You may arrive at your convenience during the morning. Your training will last about an hour and sessions will run continuously throughout the morning. There will be people available to load you as a manager for your portal and make sure know what to do. To reserve a space please ring 011 646 4008 and talk to David or Jean.

□□□
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Wishing you all a very blessed Christmas and a safe and joyous New Year.

May the Lord Bless and keep you.
