


MINUTES OF THE SIXTY-SECOND SYNOD OF THE DIOCESE OF JOHANNESBURG HELD AT ST. JOSPEH DIOCESAN CENTRE ON SATURDAY, 20 NOVEMBER 2010 AT 09H00

1.
Synod commenced with a Morning Prayer led by The Very Revd. Charles May.
2.
The Chancellor confirmed that a quorum was present and that Synod could proceed.  
3.
The Bishop asked for petitions.  There were none.                                   

Notices of Motions 
i) 30 A 3 – Motion on young people charged with statutory rape
The Synod, noting the intention of the National Prosecuting Authority to incorrectly charge the thirteen teenagers at Jules High School, with statutory rape, respectfully calls on the Ministry for Women, Children Persons with Disabilities to urgently put in place programmes that assist teenagers to better deal with teenage sexuality and encourages churches and parishes to teach healthier spiritual attitudes to human sexuality. 
Proposer:
Rosalie Manning

Seconder:
Michael Oliphant

This motion was accepted and placed on the agenda.

ii) 30 A 4 – Out of the Bishop’s Charge – None.

iii) 30 A 5 - Motion on greetings, appreciation, condolences 
That this Synod sends condolences to the family of the Revd. Reuben Ndlovu as well as to the parish of St Paul, Munsieville, assuring them of our love and prayers.
Proposer:
Thato Molipa

Seconder:
Gavin Smith

This motion was accepted. 

That this Synod sends condolences to Ms Sizakele “Sizi” Mbhele’s family who was murdered at her home in Deneysville, Free State on the night of the 15th November 2010.  She served as a member of The Diocese of Johannesburg HIV and AIDS task team and also as a Board member of the Dependable Strength Foundation.   We thank God for her ministry and commitment in these areas.
Proposer:
Tsepo Matubatuba
Seconder:
Gwyn Slade

This motion was accepted.
That this Synod expresses its condolences to the Revd Audrey Hick on the recent death of her son, Marcus.

Proposer:
Bikitsha Njumbuxa

Seconder:
Kenny Xinwa
This motion was accepted. 

That this Synod commends Dr Frank Chikane for his bravery to reveal the behind the scene orchestrations for the recall of the former President.

Proposer:
Mlungisi Ntsele

Seconder:
Bikitsha Njumbuxa   

This motion was accepted. 

Motion of greetings to Charles May as the new Dean of Johannesburg.
Proposer:
Bikitsha Njumbuxa

Seconder:
Leah Motswagae 

This motion was accepted. 

3.
Synod continued with Agendum 2 as in Agenda Book 4.                                   

Agendum 2
REPORT BACK FROM SYNOD COMMITTEE ON AGENDUM ITEMS 8 AND 9

Only Agenda items 8 and 9 (the latter in respect of Rule G1(bis) – 4 only) had been referred back to Committee.   Committee reported on its amended proposals to Synod as follows:

1. Agenda 8 and 9 - Renumbering the proposed new Rules:
These are to be restated, with numbering to conform to the current numbering, as “G – 1.6” in respect of agendum 8 and “G – 1.10”, “G – 1.11”, “G – 1.12”, and “G – 1.13” in respect of the four new rules proposed in agendum 9.   This is in place of the previously proposed numbering as G1(bis) – 1 to G1(bis) – 4.   The Rule on the Limitation on Term of Office is given only once as Rule G – 1.14, being applicable to both the offices of church and chapelwardens and alternates (Rules G – 1.1 to G – 1.9) and of councillors (Rules G – 1.10 to G - 1.14).

2. Agenda 8 and 9 - Limitation and Terms of Office of Wardens and Councillors
This is to be restated in a single Rule applicable to both offices, as a new Rule G - 1.14, in the following terms:

“G – 1.14 Limitation and Terms of Office of Wardens and Councillors:   It is desirable that persons nominated to serve in the offices of a parish as churchwardens or chapelwardens or alternates (“wardens”) should first have served for at least one term on a parish or chapelry council (“council”), as a period of orientation for leadership.   This orientation term should be served again before a person is once more nominated or elected as warden after the ineligibility period referred to later in this Rule.   Every sitting councillor or warden must be nominated individually each year for election by Vestry to either office for a succeeding term.   A term is the period between the Vestry in one year at which the person was elected to the office in question and the next year’s Vestry, regardless of whether or not an alternate acted for that person during that period.  Service as either a councillor or a warden, or a combination of the two offices, is limited to an aggregate period of eight terms over any given period, subject to a maximum period in aggregate of five terms as a warden, whichever comes first (the “maximum period of office”).   When a person has served a maximum period of office, that person shall not be eligible for nomination or election as a warden or councillor for a minimum period of three terms afterwards (the “ineligibility period”), nor may he or she be co-opted to serve in any capacity on council.   The Incumbent, on the request of the parish council serving at the time, may apply to the Bishop for dispensation from this Rule on such conditions as the Bishop deems fit, which dispensation the Bishop may grant or withhold after consultation with the Archdeacon.”
The Measure was approved.

4.
Synod then proceeded to the 3rd Reading of the remaining measures before them.                                   

4.1
Agendum 3:
   
A measure to amend
RULE B3 - 1
ELECTIONS AND APPOINTMENT OF ARCHDEACONS



 
THE PRINCIPLES 
WHEREAS 
The existing means of appointing Archdeacons has reverted to the methods according to the canons.
THE PROPOSALS 
 IT BE ENACTED THAT 
Rule B3.1 be changed to read: 
B – 3.1 Appointment of Archdeacons: Archdeacons shall be appointed by the Bishop in terms of Canon 15.2 
Proposer:
Gerard Sharp 
Seconder:
Rodney Taylor 

The Measure was approved.
4.2
Agendum 4:    
A measure to amend Rule B3 - 3 
DUTIES OF AN ARCHDEACON 
THE PRINCIPLES 
 WHEREAS 
The duties of an archdeacon need to conform to Canon 15. 
 THE PROPOSALS 
IT BE ENACTED THAT 
 Rule B3 - 3 have the following two sections added:
 7
advise the Bishop on all plans for the building, restoration and alteration of church buildings 
8
at least annually examine the parish registers and inventories (as prescribed in Canons 15.4 and), the financial records and the fabric of parish properties.
Rule B3 - 3 have the last sentence removed, which reads: 
All other duties as detailed in Canons 15.4 and 15.7 shall be delegated to the Diocesan Portfolio Teams 
 Proposer:
Gerard Sharp 
 Seconder:
Rodney Taylor 
  

The Measure was approved. 
4.3
Agendum 5 
A measure to amend RULE G – 1
CHURCHWARDENS AND CHAPEL WARDENS 
THE PRINCIPLES 
WHEREAS 
The existing wording of the rules have been a cause of confusion 
AND WHEREAS 
Anomalies in the elections of persons has given rise to tensions and conflicts
THE PROPOSALS 
IT BE ENACTED THAT 
Rule G 1 - 1 be restated as follows: 
G1 - 1 Nomination & Election of Churchwardens and Chapelwardens:  Two churchwardens, and an alternate if desired, shall be elected at the Annual Vestry Meeting.  In the same way two chapelwardens, and an alternate if desired, shall be elected in each chapelry at its Annual Chapelry Vestry Meeting. In each instance the manner of nomination and election shall be: 
1. Nominations shall be placed on lists calling for nominations and displayed on the notice board for this purpose together with the notice of the Annual Vestry. 
2. Nomination forms must be signed by the proposer, seconder and nominee before the close of nominations. 
3. Nominations shall close immediately after the last service on the Sunday preceding the meeting, but in any event not less than 6 (six) clear days before the meeting. 
4. The fully signed nomination sheets for the election to the posts of churchwarden, alternate churchwarden, or chapelwarden and alternate chapelwarden shall be displayed clearly at the church for the parishioners to see for the 6 (six) days before the meeting of Vestry. Voting shall be by secret ballot of the parishioners present and voting. 
The churchwardens and alternate shall be approved subsequently by the Incumbent.  Failing such approval the appointment of the person or persons elected shall be suspended and the matter referred, in writing, immediately by the chairperson to the Bishop, who shall then either confirm the appointment or set it aside and direct such other action to be taken as he or she may deem fit. 
 [Note to Synod:  The layout of G1 – 1 has been changed.] 
Proposer:
Rosemary Ngwenya 
Seconder:
Gerard Sharp
The Measure was approved.
4.4
Agendum 6 
A measure to amend RULE G1 - 4 Minimum Age for Wardens: 
THE PRINCIPLES 
WHEREAS 
The existing rule does not specify in enough detail the requirements for elections as a Churchwarden 
THE PROPOSALS 
 IT BE ENACTACTED THAT 
 Rule G1 - 4 be restated as follows: 
RULE G1 - 4
Eligibility for Election as Wardens: Subject to rule G1 – 6, Every churchwarden, chapelwarden and any alternate shall be: 
1. a parishioner of good moral standing in the parish; 
2. at least 21 years of age; 
3. a confirmed member or equivalent of the Anglican Church of Southern Africa or one of its covenanting partner churches; 
4. regular in worship and the receiving of Holy Communion in the parish for at least two years prior to nomination; and 
5. regular in financial and ministerial support of the work of the parish. 
However a person cannot be a warden if he or she is: 
6. the spouse of a cleric licensed to the parish;
7. a paid employee paid from the funds of the parish; or of the Diocese; 
8. the spouse of a paid employee of the parish or of the Diocese; 
9. an un-rehabilitated insolvent or has or has an unsatisfied money judgment against him or her or a criminal conviction involving any form of dishonesty or sexual misconduct. 
The guidance of the Bishop must be sought where:   
10. more than one member of the same family has been nominated; or 
11. any deviation from one or more of the aforegoing criteria is sought, for good cause shown. 
The Bishop’s decision in response to such a request shall be final. 
Proposer:
Rodney Taylor 
Seconder:
John de Reuck

The Measure was approved.
4.5
Agendum 7 
A measure to amend RULE G1 - 5
Nominations of Wardens 
THE PRINCIPLES  
WHEREAS 
The existing rule has been incorporated into proposed revised rule G1 - 1 
THE PROPOSALS 
IT BE ENACTACTED THAT 
Existing rule G1 - 5 be deleted and it be noted that this was done by Diocesan Synod 2010 
Proposer:
Rosemary Ngwenya 
Seconder:
John de Reuck 
The Measure was approved.
4.6
Agendum 8 and Agendum 9

The 3rd Reading of this Measure was done immediately following the Committee of Synod Report.   The Measure was approved.
Agendum 10 
A measure to amend RULE H1 – 2 Business, Agenda and Minutes of Annual Vestry, point 8, the appointment of an auditor / independent verifier  
THE PRINCIPLES 
 
WHEREAS 
The existing means of appointing auditors / independent verifiers at the annual vestry meeting does not always consider the resignation of, or need to appoint an auditor / independent verifier during the year.
THE PROPOSALS 
IT BE ENACTED THAT the following be added as item 5 to Schedule E:   
Where during the course of the year it becomes apparent that the auditor or independent verifier is unable, for any reason, to fulfil the reasonable expectations of such a position in a parish, application may be made by the parish council to the Diocesan Finance Board to appoint a new auditor or independent verifier. 
 IT BE ENACTED FURTHER THAT in item 3 of Schedule E the word “auditor” and “auditors” be extended to read “auditor or independent verifier” and “auditors or independent verifiers”. 

Proposer:
Errol Dengler 
Seconder:
Rodney Taylor 

The Measure was approved.
Agendum 11

MOTION ON REMUNERATION AND GIVING TASK FORCE

THAT THIS SYNOD:
Noting

1. There are glaring discrepancies in allowances paid to clergy in various parishes

2. These allowances are, in some instances, out of proportion to the level of giving by the parish to the Diocese

3. The gap between highest earning clergy and lowest is increasing year by year

4. This has the potential to cause an unwillingness or an inability for some of the higher earning clergy to move to new parishes

5. There are some parishes that are neither meeting their obligations towards their clergy nor the Diocese

6. Voluntary giving by parishes in this Diocese to the Diocesan structures is approximately 10% of gross parish income, where in other, similar Dioceses, the assessment by their Diocese for Diocesan structures is a minimum of 22% of gross parish income. 

7. Patterns in some parishes regarding taxation on some payments to clergy are potentially endangering the Public Benefit Organisation (PBO) status of the Diocese.

This Synod respectfully requests the Bishop to appoint a task force to investigate and report back at the next sitting of Synod on their findings and recommendations on, but not limited to, all the items outlined above. 

Proposer:

John de Reuck

Seconder:

Rodney Taylor

Discussion on Motion

The Bishop apologised for the fact that he had not yet appointed the committee as agreed at the previous session of Synod.  

In the debate that followed Xolani Dlwati proposed the following amendment:  “That this Synod gives authority to the Diocesan Management Team to take the process forward”.  
Proposer:

Xolani Dlwati

Seconder:

Mlungisi Ntsele

Michelle Pilet then proposed that the words, “together with some lay people” be inserted after the words “ the Diocesan Management Team.  This was seconded by Gavin Smith and was accepted by Xolani Dlwati and Mlungisi Ntsele as part of the proposed amendment. 
Biko Meletse proposed a further amendment: “that church wardens from parishes be co-opted on the Management Team”.  
Proposer:

Biko Meletse

Seconder:

Rosalie Manning

This proposal was defeated.
Rosalie Manning asked for clarity on lay representation on the Management Team.  The Bishop replied that 3 lay people serve on the Management Team and that others are co-opted from time to time.  She emphasised the importance of lay representation.

In discussing the amendment, Tim Long stated that Synod’s purpose was being undermined and that any Committee should report back to Synod on the matter.  The Bishop said that another Synod could be called in 2011.

Bishop Duncan proposed the calling of a Conference.  Doug Michael asked what the difference between a Synod and a Conference was.   Bishop Brian then explained that Synod is the legislative body and has sets of rules that run it.  Conference is informal; can only make recommendations it can be called at shorter notice and if Conference recommends any rule change, it would still have to refer the detail back to Synod to vote. 

Synod broke for tea at 10h45.

Synod reconvened at 11h15. 

After tea, the following amendment was proposed:
“That a committee be set up before 31 December 2010 and that it should report to a diocesan conference before 30 June 2011.   That conference could make recommendations for implementation by the Diocesan management team and parishes. These recommendations could then be brought to the next sitting of Synod for incorporation into the Diocesan Rules. 
Proposer:

Kevin Balkwill 

Seconder:

Anastasia Bukashe 

Tim Gray asked that the motion be put.    All voted in favour of the motion. 

Agendum 14

MOTION ARISING OUT OF BISHOP’S CHARGE – ST JOSEPH’S DIOCESAN CENTRE

Noting the delay that has been caused by the prolonged process of obtaining the necessary permission from the National Monuments building to alter and restore St Joseph’s Diocesan Centre.

We give thanks to the parish of St Martin-in-the-Veld for their generous donation of two grants of R1,000,000 each made through a Capital Development Fund it administers towards the renovation of the Centre;
And recognizing that significant further funds need to be raised;
And noting that the two grants are made on condition that the parishes of the Diocese “…….. with immediate effect commit themselves to raising the balance, and that the Diocesan Trustee……agree to advancing temporary funding so that the building alterations be completed without delay”; 
We therefore call upon the Bishop to set up a team which will include a specialised Project Manager:

1. To oversee the project, 

2. Communicate adequately to the Diocese regarding the project

3. And come up with ways to raise funds for the project

Proposer:
Vincentia R. Kgabe

Seconder:
Douglas Michael

Discussion
The Bishop proposed that the task is referred to management team early next year.  A report will be tabled to Conference, in June 2011.  
Proposer:

Bishop Brian 

Seconder:

Andrew Payne

Agendum 15:
Annual Financial Statements as at 31 December 2009 Approval

In the absence of Mark Franklin, Rodney Taylor presented the financial statements.    
All approved the financial statements.

Agendum 16:
Presentation of Diocesan Structures Estimated Income and Expenditure for 2011

The Budget has been approved by the Diocesan Finance Board.  Rodney presented estimated income and expenditure for 2011.  A summary copy will be available on the website by closing of Synod.  Appreciation was given to Weltevreden Park who contributed 
R750 000.00 towards the training of clergy and also to other contributions received.
The Bishop would write letters of appreciation to all the donors.

Rodney Taylor proposed that the 2011 Budget be accepted.  Seconded by Bernard Mofokeng and accepted by all present.
Motion – Rosalie Manning was asked to speak to her motion in 3 above.
Anastasia Bukashe asked for clarification.  After a debate the motion was put and accepted.

Approval of Minutes 
The Minutes of previous Synod were approved and accepted as a thorough reflection of proceedings. 
Agendum 17:
Elections - Trustees

The following persons were proposed to serve as trustee members:

a) John Bellew

b) John Powel

c) Craig Bayley

d) David Butcher

e) Leslie Magoro

The Bishop explained how the voting would take place and gave a short resume of each person. The results of the votes will be published in the following week newsletters.  
Results of Elections

John Bellew 145

John Powell 138

Graig Bayley 159

David Butcher 168

Leslie Magoro 155

Notices

1. Godfrey Henwood outlined the STILIM course for lay leaders for 2011.
2. Gwyn Slade explained the outreach programme for children and the SMS line open at St. John’s.  She asked for support.  The deadline is the end of December 2010.

3. A vote of thanks and appreciation were extended to Tim Long for the years that he has served in the Diocese.  He and Kirsty will be retiring to England in the New Year.
Closing of Synod
Synod was promulged at 12h30. 
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