YOUTH SYNOD 2012



Theme: Young People as God’s vehicle in reconciling God’s People

Saturday, 04 February 2012 
at 
Sparrow School, Sophiatown
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PROGRAMME

	
Time
	
Activity
	
Venue

	
08:00 – 09:00

	Registration
&
Tea
	
Registration Hall

	
09:00 – 11:00
	
Eucharist and Address by the Bishop 
	
Plenary Room

	
11:00 – 11:30
	
Tea
	
_

	
11:30 – 11:45 
	
Presentation of the  Report
	
_


	
12:00 – 13:30 
	
Commissions
	
Breakaway Rooms

	
13:30 – 14:15 
	
Lunch
	
Packed lunch will be served

	
14:15 – 14:45
	
Y - Age Presentation
	
Plenary Room

	
14:45 – 15:45 
	
Elections and Closing Prayer
	
Plenary Room 



REPORT TO THE YOUTH SYNOD 2012
YOUTH MINISTRY

1. MANDATE

We were mandated by the Bishop and Diocesan Management to investigate Young People Ministry and Activities in the Diocese.  The investigation covered Parishes and Young People’s Groups in the Diocese.

2. RESPONSE TO SURVEY

The response to the survey was disappointingly poor taking into consideration that many Parishes agree that Youth is a critical component of the Church and they need to be supported. The breakdown of the responses is as follows: 

Parishes:	a)	Soweto 2
b)	West Rand townships 1 
c)	Suburban 10
d)	Johannesburg and West Rand Happenings.  
e)	Other Young People’s groups at Diocesan level were interviewed and engaged by the commission

This poor response is a sad state, reflecting lack of concern for communication regarding various ministries in the Diocese.  Other than sending out the survey through e-mail the matter was addressed at several Clergy meetings and hard copies of the survey were provided.



3. FINDINGS

Summary of responses from those that responded are:

3.1	Sunday School exists in all Parishes and supported by Parishes to varying degrees.

3.2	Some Parishes do not have traditional Youth Groups.

3.3	Servers are regarded in many Parishes as Youth Ministry. Confirmation candidates are another group regarded as Youth.

3.4	Most respondents have Youth attending Transformers training.

3.5	Most Youth Ministries are at Parish level and have no connection with Diocesan Structures or Archdeaconry Structures.



4. SUGGESTIONS FROM PARISHES

4.1	There is need to improve communication to Youth in Parishes from Youth Structures.

4.2	Preference is for Youth to work more on Archdeaconry level and the Diocesan structure organise major annual events.

4.3	The Diocese must provide leadership training for Youth.

4.4	Spiritual formation was also identified as something that is lacking for the Youth.

4.5	There should be structured programmes for Youth post Sunday school and Confirmation ages, to ensure they are retained in the Church.

5. GROUPS: 	Met Personally

5.1	Servers Guild: Has Ad hoc Committee currently.  

5.1.1 There is a yearning for them to have a Diocesan umbrella body.  This will also fall under the Diocesan Youth Structure.

5.1.2 Servers feel they need to have spiritual guidance by having a Chaplain.  This will enable them to do activities that will help their spirituality e.g. camps, retreats and bible study.


5.2 St. Agnes and St. Mary’s Guild

5.2.1 Although these groups are feeder groups for Mothers Union, they want to belong to the young people structures’ activities.

5.2.2 On their formation side they will continue to do their Guild’s activities and lessons and attend their conferences.


5.3 Happening Ministries

5.3.1	At the moment we have four groups of Happening Ministry, West Rand, Johannesburg, African Soweto and African Far West.

5.3.2	The West Rand happening is currently the only one that seems to be functional and continuing with its Ministry.  The other three are having some problems, mostly relating to leadership and organisation.

5.3.3	The role of happening as per West Rand and Johannesburg groups is to provide camps for Renewal of the Holy Spirit within the Church, for the Spread of God’s Kingdom.  The second is to cultivate the Youth into future leaders inside and outside the church.

6. COMPARISON OF SUBURBAN AND TOWNSHIP YOUTH STRUCTURES

6.1	Age: In suburbs youth is up to under 20 years of age.  In townships youth ages go up to over 30 years old.

6.2	In suburbs there are employed Youth Pastors who run the programmes while in townships the Ministry is run by voluntary leaders and committees.

6.3	In suburbs there are significant budget and resources allocations for Youth Ministry while in townships they are minimal or nothing at all.

6.4	In suburbs parents are involved in their children’s development by dropping them and fetching them at meetings and events.  In townships the parents are not that much involved causing attendance problems and commitment.

6.5	Numbers of youth groups in townships are far higher than in the suburbs resulting in management coordination, and financing problems.

6.6	Leadership training in Youth Pastors in suburbs is better than that of leadership in townships.

7. PRELIMINARY RECOMMENDATIONS

7.1	Diocese needs to revive the Diocesan Youth Structure, which should be elected for 3 years by Youth Synod.  Youth Structure should be made up by the Chaplaincy Team (4 Clerics), two Representatives from each Archdeaconry and two Ex officio members from all Diocesan Young People’s groups. The Diocesan Youth body shall have an Executive consisting of the following Chairperson and Vice Chairperson, Secretary and Vice Secretary and Treasurer who will be elected by the Youth Synod from representative of Archdeaconries.

7.2	Diocesan Youth Chaplaincy Team will be appointed by the Bishop and be accountable to the Bishop. The mandate of the Chaplaincy team will be the same as other Chaplains in the Diocese.

7.3 Archdeaconry Youth Structures with their own Chaplains need   
to be set up and appointed by Archdeacons.  

7.4  Transformers to continue as a training channel for Youth
      Leadership. These should lead youth programmes at Parishes.

7.5	Funding to be provided only for events that involve all the young people of the Diocese.

7.6	The Diocesan Youth Structure to participate in the Provincial Youth Structure and other Youth bodies interdenominational where necessary and will be the legitimate representatives of Young Peoples at Diocesan Synod and other forums.


8. CONCLUSION

This is a report based on the responses received and what we as the Commission thought would result in an effective structure.  It is open to discussion and further input with the view to arriving at a final document.





                                         

COMMISSION DISCUSSION QUESTIONS

1. The report by the Youth Commission has being tabled with its recommendation.  Before it is adopted by the Synod what must be added or subtracted in the report that will help us to have a vibrant and Dynamic Youth Ministry in the Diocese.

2. What is the reason for many of our working young people and young professionals not to give to God through their Parishes?  What must we do to help them realize that Christian giving is a Biblical requirement and therefore a spiritual matter?

3. Young People complain that the church does not take them serious and the Anglican Church is not vibrant.  That is the reason why many leave our church. What can we do as young people to make our church vibrant and to contribute to the ministry of our church?

4. The church should not have a say in how Young People live their life as long as they come to church regularly.  Do you agree/disagree with this statement?  Why do you agree/disagree? 




Diocese of Johannesburg
Constitution of the Diocesan Young People’s Body (DYPB)
The Diocese of Johannesburg
Anglican Church of Southern African
________________________________________________________
1.	Preamble and Vision 
1.1	The D.Y.P.B is to serve as an advisory, resource, assisting and co-ordinating body for youth activities within the Diocese, as well as provide youth representation to the Diocese and Provincial structure.
 
1.2 The primary responsibility for all youth events and youth groups must remain under the auspices of each Parish/ Chapel and any other relevant structures.

1.3 The Diocesan Youth Council shall promote the mission and ministry of the Christian Church, as understood and supported by the Anglican Church of Southern Africa with a particular emphasis on youth. 

1.4 We believe that both the Old and the New Testaments are the inspired word of GOD and we recognise the Bible as the final authority in faith and practice.

1.5 We believe in the liberation of humankind from sin through Jesus Christ.



2.	Name 
2.1 	The name of this body is and shall be the Diocesan Young People’s Body hereinafter referred to as the D.Y.P.B (Name to be chosen at Youth Synod).

3.	Authority 
3.1	 The D.Y.P.B is elected by the youth of the Diocese and as such is accountable to the youth Chaplin and the Bishop of the Synod. The Chaplin will report to the Bishop on behalf of the D.Y.P.B.
3.2 	The leadership is also accountable to the Bishop and shall submit a copy of all reports, resolutions and minutes of all meetings to the Bishop. 
3.3 	No decision or action may be taken by the D.Y.P.B that is contrary to Canons of the of the ACSA or, Rules of the diocese of Johannesburg.
4.	Aim and Objectives
4.1 	To procure the existence of at least one youth activity in each parish/chapelry and to ensure that these youth activities reach out in a welcoming way to other young people.
4.2 	To arrange that groups of parishes meet together for fun and fellowship. 
4.3	To organise and administer Diocesan Youth events.
4.4	To foster the participation of the youth in every level of the life of Diocese and its work. 
4.5	To respond to matter to matters referred to it by the PYC, Diocesan Synod and other structures within the Diocese.
4.6 	To develop and encourage co-operation, unity, non-racialism and non-sexism amongst the young people in the Diocese of Johannesburg.  
4.7 	To foster an atmosphere of non-violence.
4.8 	To ensure that the spiritual, mental and social needs and aspiration of the young people of the Diocese are met. 

5.	Structure 
5. 1	The committee must consist of two people from each of the existing groups and one from each region. The total number of the committee shall be twelve members. 
5.2 	At the Synod the D.Y.P.B shall elect
   		5.2.1 	A Chairperson 
  		5.2.2	A Deputy Chairperson
 		5.2.3	 A Secretary
 		5.2.4 	A Deputy Secretary
 		5.2.5	A Treasurer

6.	Term of Office
6.1	The term of service will be three years, the Youth Synod will be held once in three years.
6.2 	The D.Y.P.B shall fill, co-option, any vacancy in the D.Y.P.B due to resignation, or otherwise, of any elected member. However the person co–opted shall come from the same region and be of the same sex as person whose departure created the vacancy.


7.	Meetings
7.1 	The D.Y.P.B shall meet at a central venue – preferably the same venue for each meeting. St. Josephs, the diocesan centre will be used for the meetings.
7.2 	The D.Y.P.B shall meet at least every second month, on a date and at a time agreed to at the previous meeting and recorded in the minutes. 
7.3	 Minutes of the meeting will be taken by the Secretary and posted to all members at least three (3) and weeks prior to the next meeting.
7.4 	All apologies to make telephonically/email to the Secretary at least two days prior to the meeting.
7.5 	The D.Y.P.B can call for the Resignation of any member who is absent from the consecutive.
Meetings without an apology. The final decision regarding this matter must be decided by a consensus
8.	Functions of the D.Y.P.B 
8.1	 Functions of the D.Y.P.B
  		8.1.1 	To carry out the policies and decisions of the D.Y.P.B
8.1.2 	To achieve the Aims and Objectives of the objectives D.Y.P.B
 	8.1.3 To prepare a plan and a budget for each calendar year 
8.1.4 To communicate to the youth leader in the Diocese on     such subjects as:- 
          		i)	News of the youth activities 
          		ii)	Ideas and Resources
iii)	Details of the D.Y.P.B’s plans and budgets and programmes being made
8.1.5 Insofar as the Budget allocation from the Diocesan   Finance Board is inadequate to achieve the plan, to collect, raise and receive money by all means practical
8.1.6 To organize a Diocesan Youth Conference/Synod at least once in every three years at which a new D.Y.P.B shall be elected
8.1.7 To delegate to individuals or sub- committees any task, provided it does not exceed the scope of this constitution. Members of such – committees need not be members of the D.Y.P.B

8.2  Functions of  Youth Chaplains
8.2.1 Liaise with the Bishop about the activities of the D.Y.P.B
8.2.2 To provide the guidance and counsel to the members of the D.Y.P.B
8.2.3 To facilitate training courses in the Bible study for Youth Leaders
8.2.4 To encourage relevant worship for the young people of the Diocese
8.2.5 To chair the Diocesan Youth Conference and when necessary act as the electoral officer

9.	Amendments to the Constitution 
9.1 	Amendments to the constitution must be submitted in writing in sufficient time for the Secretary to be able to include them in the agenda of the next Diocesan Youth Conference.
9.2 	Amendments require a two thirds (2/3) majority of the parish/chapelry delegations and approval of Bishops to be accepted.
10.	Voting and Quorum
10.1 	Except as other provided for, in this Constitution matters put to the vote at any meeting shall be decided by vote of a simple majority of members present and voting. 
10.2 	Voting shall be by a secret ballot.
10.3 	All members shall have one vote.
10.4 	The Chairperson has a casting vote. 
10.5 	The quorum of the D.Y.P.B shall be fifty one percent of elected members.
11.	Election and Appointment 
11.1	 At each Diocesan Youth Conference, each parish and chapelry in the Diocese shall be invited to send a maximum of four voting delegates, who shall as far as possible, fairly represent all youth activities in the parish/chapelry.
11.2 	The election process shall be decided by the outing D.Y.P.B in a fair effective manner.
11.3 	The Regions of the Diocese are as shown on the schedule attached to this constitution. New chapelries or parishes shall be part of the Region of the parish out of which they were created. 
11.4 	Each delegate so elected must be actively involved in the youth activities involved in the youth activities in his/her parish and prepared to be contribute actively to the work of the D.Y.P.B.
11.5	The Diocesan Youth Chaplin shall be appointed by the Bishop in consultation with the D.Y.P.B.

 12.	Dispute Resolution and Dissolution
12.1 	Any dispute arising from this constitution or from the workings of the D.Y.P.B shall be resolved by the Bishop or person appointed by the Bishop for this purpose. 
12.2	In the event of the dissolution of the D.Y.P.B all assets including documentation, shall be handed over to the Diocesan Office.

13.	General 
13.1	The Bishop is entitled to call a diocesan Youth Synod at any time and particularly if the D.Y.P.B fails to call a conference on due time.
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